YOU HAVE THE SOLUTIONS Creating the Future of Water WHAT'RE YOUR CONCERNS ?

VICS brings you new challenges for sustainable water business

Let's start with VICS

Breaking the barrier of time and distance limits with CX
(Consulting Transformation)

VICS IS YOUR PRIMARY CARE DOCTOR
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Virtual In-house Consultant Service (VICS) Outline Plang S n

power saving device

01 Subscription service

VICS is on-line, subscription consulting service by KAIZEN approach. KAIZEN (Japanese word) is continuous business improvement activity which led to
the innovation and the economic development in Japan. It is not top-down order but seeking for better outcomes based on accumulated daily staff's
efforts. We will think together, work together and enjoy the outcomes together. We will provide you knowledge and know-how on

running water supply / wastewater treatment plants and their business.

02 Remote monitoring

At the starting point of VICS, neither huge investment nor "the state-of-the-art" loT device,
data Cloud service is necessary. Because these are just tools for KAIZEN and you can invest for
it later after you could save the cost. Depending on your current assets, demands and budgets,
we will propose you to acquire the good result with minimum cost. Even daily communication,
you do not need to install any new Apps which may burden to your staff.

We will follow your preferable and convenience manner from the existing social Apps.

That's the reason why you can start VICS with affordable price.

Sending services that suit
each client online

Inspection & Maintenance
by mobile device
User-friendly Asset management

Water level Nowcasting
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Virtual In-house Consultant Service

Railfall real-time forcast
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03 Value-added service

The value-added service is to solve your specific technical issues and
innovate your work efficiency directly with our direct technical services.
The professionals will appear on site and verified equipment / system /
analysis would be deployed.

Or specific planning and designing works are to be carried out and prepared |n

for technical reports. You can choose the required fields of engineers (project eer
manager, process, civil structure, architect, mechanical, electrical, environment,

finance...), the work location (remote, on-site), and the work duration.

We will cater to your needs.

Flood water level Al prediction
for harard map

Leak Search by SAR
Satellite Image Analysis

Detection for
Sewer Inflow & Infiltration

Screen images for the value-added service.




